Recognizing excellence: unit-based activities to support specialty nursing certification.
An acute care medicine unit identified and implemented strategies to encourage staff to become certified. In 1 year, the number of certified nurses increased 60%, the RN turnover rate decreased from 16.7% to 8.1%, the RN vacancy rate decreased from 11% to 4.73%, and the patient satisfaction score increased. The processes that contributed to those changes are described.